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Meaning of the Pre

us

Permacultura Cantabria was including the gender perspective in all their
activities as a transversal topic to ensure hight quality education for all.

In some other short projects, we also worked to fight the power abojis
againts vulnerable groups (women, inmigrants). However, for our eftity
this was the first long term project to specifically apro /iolence

againts women). "\

W

Thanks to the project, our staff and comunity re
keep working of this important subject and learng



How we benefit fre v | Check the impact tool
" exercise for this project

project . here

We increased our ability to address the needs
of vulnerable women

We raised awareness of women’s situation
We increased our competences for non-
formal teaching and adult work

We offered new opportunities for career

development to our staff
We raised the quality of our internatione


https://drive.google.com/file/d/1DRc4o6sc-zDi__KKRPXGuEEnD3stTP0w/view?usp=sharing

How to accompany and empower female vict
responsables of different Intervention Cente
abused women, human right activis fem
How to work on gender equality in a ool

awareness about women situation)
Emotional management tools to deal wit
situations of gender violence and abtis




SWOT.Matrix

INTERNAL

STRENGTHS

Entities with different
expertise from different
countries — diversity of
methods and knowledge was
shared and learned

All entities were truly
interested in working on the
topic, which ensures project
sustainability

Many involved and engaged
professionals on board —
contact people reamined the
same but many adult.trainers
and collaborators
participated in the project
activities

Hight dissemination capacity
— all entities used their own
channels to disseminate
project results reaching a
large audience

WEAKNESSES

Comunication and conflict
resolution could probably
have been better, but people
was very supportive and

profesional despite conflicts.

Press coverage is difficult to
achieve in rural areas.
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. EXTERNAL.- ;

.OPPORTUNITIES

We took advantage of Iocal :
entities working on the topic,

inviting them to collaborate i in

moblities and project
dissemination z
DST videos and other -~
materials created in the’

‘project could be used for

future initiavites

The Project really helped us -
to understand the needs' of,
vurneraMe ‘women in the
partners countries. This isa *

-wonderful base to design
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‘more specific and ambitius *
~ projets on gerder equality. -

‘-
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THREATS

It was really dificult to get an
answer from flight companies
in case of flfght cancelation,
so it was hard to justify
fource majour.

COVID situation forced to
cancel the course in Spain,
mternal workshops in each
country and some other in
person activities_planned to
dlssemmate the prolect ¢
results .« - . i
CoVID 5|tuatlon makes
dificult to plan new projets -
related to gender equality
W|th mobilities, so we’ll need
to think about wrtual
‘mobilities to keep ‘sharing
and learning. - 4
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Dissemination

*We created excellent materials for results diss for the activities, DST
videos, presentations of project conclusions/results, im

*We suggest this for the missing part of the dissemil
- EPALE article — Kata, are you going to publish ol
- Internal workshops to transfer the knowledge aquire
with Project conclusions and useful materials in a virtual mee
- Publishing presentations about the women situation we d d

share our presentations

*We already updated the dissemination file with all our disseminatio


https://docs.google.com/spreadsheets/d/19ZzhT_DlT8LX2w_XCVVdtga5aRjqtnIpiwgaBJRnKjk/edit
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https://www.permaculturacantabria.com/social-media-dependency/
https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/2019-3-FR02-KA105-016814
https://www.permaculturacantabria.com/mmh-meet-me-half-way/
https://www.permaculturacantabria.com/mmh-meet-me-half-way/

Lesson lea
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V' Tobetter N ‘./ To implement To improve

4 _ O some internal
[ commUce V mangement communication
i our i1 tools from the and
expectations . begining - risks communiction
\\\ and fears /’I 4 \‘\\ assesment, with the other

entities .

’

jmpact tool, etc
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" We are quite S f
. happy with -
To manage \'¥ the project We really L We really
unexpected I want to keep ] want to keep
situations — ' =it working on i ing wi
COVID - IMpact oV the tog ic o w
AN the course p / \  ourpartners

¥ . was cancelled
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